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No. 01
New Business Creation
Name of the Course		:	New Business Creation
Objectives			:	The NBC programmer aims at:
· Improving entrepreneurial competencies
· Assisting in the identification, screening and selection of a business opportunity to match personal goals and resources
· Guiding in the preparation of a plan for the business and test its viability

To Whom	:	 for those who intend to start a business and have the desire to systematically plan, explore business 
                                                             viability and evaluate possibilities of obtaining finance from banks or other institutions

Contents			:	1.	Unlocking competencies
· Identify, understand and enhance personal entrepreneurial competencies
· Assess resources available
· Set goals

2.	Business idea identification, screening and  
            selection

3.	Business plan formulation

4.	Business plan presentation to bankers and/or  
            experts

Duration			:	1.	14 Days (including fieldwork day)

2.	02 modules in 13 days (6 days + 7 days, with a 
             break in between)

3.	03 modules in 12 days (3 days + 4 days + 5 
             days, with 2 breaks in between)

4.	10 days (excluding fieldwork day)

At the end of the Programme		:	On successful completion of the NBC programme,participants will 
· Be more entrepreneurial
· Have the ability to formulate effective business strategies
· Have set goals for the future
· Know the capacity in terms of resource availability
· Have a plan for the business
· Obtain a CEFE Certificate to approach banks and other institutions
· Get to know the appropriate bank(s) and officers to approach for the loan
· Become a member of a CEFE Association
· Establish network with CEFE trainers and other support institutions
· Have access to follow-up service by the organization sponsoring the training







No. 02
Small and Medium Business Management and Expansion

Name of the Course		:	Small and Medium Business Management and Expansion
Objectives			:	The SMBME programme aims at:
· Reinforcing entrepreneurial competencies
· Assisting in the identification of strengths/ weaknesses in the current businesses and opportunities/threats in the business environment
· Guiding in the preparation of a business improvement or expansion plan for implementation

To Whom	:	For owners and managers of small and medium businesses who want to improve, diversity and/or expand 
                                                            their businesses

Contents			:	1.	Reinforcement of entrepreneurial competencies
· Identify, understand and enhance personal entrepreneurial competencies
· Assess resources available
· Set goals

2.	Business idea identification, screening and selection for business improvement, diversification and/or expansion
3.	Business plan formulation in terms of business improvement, diversification and /or expansion
4.	Business plan presentation to bankers and/or experts


Duration		:	1.	14 Days (including fieldwork day)

2.	02 modules in 13 days (6 days + 7 days, with a break in between)

3.	03 modules in 12 days (3 days + 4 days + 5 days, with 2 breaks in between)

4.	10 days (excluding fieldwork day)

At the end of the Programme		:	On successful completion of the SMBME programme, participants will 
· Be more entrepreneurial
· Have the ability to formulate effective business strategies
· Have set goals for the future
· Know the capacity in terms of resource availability
· Have a plan for the business
· Obtain a CEFE Certificate to approach banks and other institutions
· Get to know the appropriate bank(s) and officers to approach for the loan
· Become a member of a CEFE Association
· Establish network with CEFE trainers and other support institutions
· Have access to follow-up service by the organization sponsoring the training








No. 03
Becoming a successful Entrepreneur (ECM)	

Name of the Course			:	Becoming a successful Entrepreneur (ECM)	

Objectives				:	The ECM programme aims at :
· Improving competencies required to achieve entrepreneurial success in a competitive business environment
· Developing goal and achievement orientation
· Assisting in the formulation of strategies for future implementation

To Whom		:	For those who are already in business or intend to be in business and want to ensure the achievements of their business goals	Comment by acer: 

Contents				:	Identify existing level of entrepreneurial competencies
· Self-assessment of personal entrepreneurial competencies (PEC) Enhance entrepreneurial competencies
· Demonstration of entrepreneurial competencies
· Introduction of successful entrepreneurs
· Personal resources assessment visioning & goal setting
· Setting up short, medium and long term goals understand the business environment and formulating business strategies
· Demonstration of different business environments
· Business strategy formulation Prepare an entrepreneurial competency enhancement plan
· PEC enhancement plan preparation

Duration				:	3 days

At the end of the Programme		:	On successful completion of the ECM programme, participants will 
· Be more entrepreneurial
· Have the ability to formulate effective business strategies
· Have set goals for the future
· Know the capacity in terms of resource availability
· Have a plan for the business
· Obtain a CEFE Certificate to approach banks and other institutions
· Get to know the appropriate bank(s) and officers to approach for the loan
· Become a member of a CEFE Association
· Establish network with CEFE trainers and other support institutions
· Have access to follow-up service by the organization sponsoring the training













No. 04
Identify your Business Opportunities (BOIS)

Name of the Course			:	Identify your Business Opportunities (BOIS)

Objectives				:	The BOIS programme aims at:
· Goal setting and assessing available resources
· Identifying business opportunities
· Screening business opportunities
· Selecting a business opportunity for successful implementation

To Whom		:	1.	for owners and managers of small and medium enterprises who are looking for new 
                                                                                    opportunities; and
2.	For those who desire to start a new business and have the need to identify, screen and select   
            business and opportunities

Contents				:	1.	Pre-requisites for matching person with project
· Goal setting
· Personal balance sheet

2.	Business idea generation
· Identify business opportunities
· Find out alternatives to improve marketability of existing products & services

3.	Business Idea screening
· Macro screening
· Micro screening

4.	Business Idea selection
· SWOT analysis
· Pre-feasibility analysis

Duration				:	3 days excluding fieldwork day
At the end of the Programme		:	On successful completion of the BOIS programme, participants will
· Have the most suitable business idea(s) for implementation
· Be confident of the selected business idea and its viability 
· Have a CEFE certificate
· Be qualified to participate at the business plan preparation and presentation workshop











No. 05
Business Planning (BP)

Name of the Course		: 	Business Planning (BP)

Objectives			:	The programme aims at :	
· Guiding towards the preparation of a professional business plan for start up or expansion of the business
· Improving skills on marketing, production, organization & management and financial dimensions of business management

To Whom			:	1.	For owners and managers of small and medium enterprises
2.	For those who have identified a business opportunity and have the intention to start a new business	
3.	And want to prepare a professional business plan or business expansion plan
					
Contents			:	Introduction of business plan and its elements
1. Marketing activities of a  business
· Understand marketing management
· Marketing plan preparation

2. Production process of a business
· Understand the production process
· Production plan preparation

3. Organization & Management
· Organizing the business
· O & M plan preparation

4. Financial aspects of a business
· Understand the financial function 
· Financial plan preparation

5. Business plan presentation to bankers

Duration			:	1.	8 days including fieldwork
2.	6 days plus fieldwork (break in between)
3.	5 days (for participants who have completed CEFE Entrepreneurial Competencies Enhancement module and CEFE Business Opportunity Identification and Selection module

At the end of the Programme		:	On successful completion of the business planning programme, participnats will have
· Enhanced management knowledge on marketing, production, O & M and finance
· Improved understanding of the business planning process
· A professional business plan
· Access to follow-up by the organization conducting training 
· Have a CEFE certificate






No. 06
CEFE Training for Agricultural Producers

Name of the Course 		:	CEFE Training for Agricultural Producers	

Objectives			:	The programme aims to:	
· Improve enterprising behavior among the target group and encourage them to work towards profit maximization
· Systematically analyze the existing farming activities, select activities/ideas with higher potential for growth
· Assist in the formulation of a plan for implementation of these ideas/ activities thus improve the real income

To Whom		:	Farmers, rural micro entrepreneurs, livestock developers and for those involved with agri business, food 
                                                            and agro processing

Contents			:	Part 1 – Market orientation and marketing or agricultural producers 
1. Situation  Analysis
· What business am I in
· My business as at present
· Enterprise visits
· Market stady

2. Self Analysis
· My entrepreneurial competencies
· Personal/group contributions

3. Idea Generation
· How I can add value to my products
· My marketing alternatives/strategies

4. Idea Screening
· What is the best idea/alternative(S)

5.Visioning
· My goals for future


Part 2 – Business planning for agricultural producers
· My business plan

Duration		:	1.	17 half days
				2.	10 full days with a break in between
				3.	2 modules – 5 days each (break in between)

At the end of the Programme		:	On successful completion of the programme, participants will
· Be more entrepreneurial who are marketing/profit oriented
· Have a business plan for his/her agri business
· Have improved capacity to successfully obtain assistance from financial institutions and other support organizations
· Have a CEFE certificate
· Have access  to follow-up services by the relevant organization which conducted the traini
No. 07
CEFE Financial Management Module (FMM)	

Name of the Course		:	CEFE Financial Management Module (FMM)	

Objectives			:	The FMM programme aims at :
· Analyzing and studying the financial aspects of the enterprise
· Preparing crucial financial statements for decision making
· Managing finance
· Avoiding misuse of finance

To Whom	:For owners and managers of small and medium enterprises who wish to enhance their knowledge and competencies in financial management so that they could improve and/or expand their businesses with financial soundness.

Contents			:	1.	Understand the finance function of a business
· Self-assessment on financial management
· Exercise in financial management


2.	Prepare financial statement
· Profit & loss statement
· Cash flow

3.	Read and interpret financial statements
· Break-even analysis
· Financial ratio analysis

4.	Financial Management 
· Working capital management
· Investment appraisal

Duration				:	3 days

At the end of the Programme		:	On successful completion of the FMM programme, participants will be able to
· Understand the crucial role of finance management in a business
· Prepare key financial statements for decision making
· Assess their business success in terms of profit maximization
· Improve their working capital management
· Know which bank(s) and officers to approach for loan facilities 
· Have a CEFE certificate












No. 08
CEFE Marketing Management Module (MMM)

Name of the Course			:	CEFE Marketing Management Module (MMM)	

Objectives				:	The MMM programme aims at :
· Analyzing and studying the current marketing situation of the business
· Formulating effective marketing strategies  for implementation

To Whom	:For owners and managers of small and medium enterprises who wish to enhance their knowledge and competencies in marketing management so that they could improve and/or expand their businesses with market orientation.

Contents				:	1.	Reinforcement of competencies
· Personal entrepreneurial competencies

2.	Marketing situation review
· Customer/ competitor analysis
· Marketing audit/ SWOT analysis

3.	Marketing strategy analysis and evaluation
· Marketing concept and marketing mix
· Market segmentation and target marketing
· Market research

4.	Strategic marketing plan formulation and presentation  
· Marketing strategy formulation
· Marketing action plan preparation
· Marketing plan presentation 

Duration				:	5 days (excluding fieldwork day)

At the end of the Programme		:	On successful completion of the MMM programme, participants will 
· Understand the complexity of marketing management 
· Improve their knowledge and skills in marketing
· Practice principles of marketing management for enterprise success
· Have improved competencies in marketing management
· Have a CEFE certificate












No. 09
CEFE Small Business Counselling Course (SBCC)	

Name of the Course			:CEFE Small Business Counselling Course (SBCC)	

Objectives	:The SBCC programme aims at developing small business counsellors to successfully carry out effective business counselling by using business counselling competencies acquired during the programme so that beneficiaries assisted by them start, improve, expand and/or diversity their businesses

To Whom	:For institutions engaged in micro, small and medium scale enterprise development who employ business counsellors, extension staff, business consultants and field officers and want to develop the staff’s counselling skills that would benefit the institutions’ beneficiaries.

Contents				:Introduction to business counselling competencies
1. The counselling processes
· First contact
· Relationship building
· Problem diagnosis
· Goal setting & decision making

2. Business diagnostic skills
· Discovery skills
· Feedback skills
· Networking skills
· Report writing skills

3. Business Diagnostic tools
· General application
· Assess marketing performance
· Assess production operations
· Assess organization &management
· Assess financial performance

Duration			:	1.	4 modules in 18 days, with a break in between
					2.	16 days, with two breaks in between 

At the end of the Programme		:	On successful completion of the SBCC programme, participants will
· Be more competent, motivated and well equipped with business counselling knowledge and skills
· Have the Trainers’ Manual on CEFE Small Business Counselling Course
· A CEFE certificate
· Have a business counselling and career development plan









No. 10
Cost Reduction through Waste Management (CREW)

Name of the Course		:	Cost Reduction through Waste Management (CREW)
Objectives			:	The CREW programme aims at :
· Diagnosing the types and amount of waste generated in the business
· Estimating the cost of waste incurred in the business
· Maximizing profit through elimination of waste
· Preventing environmental pollution
· Formulating strategies for continuous improvement in waste elimination

To Whom			:	1.	for owners and managers of small and medium scale manufacturing and service organizations
					2.	For professionals including industrial engineers, management consultants and environmentalists
				
                                                                        Preferably with basic technical know-ho


Contents			:	1.	Material flow chart
· Understand the importance of workplace layout
· Gain knowledge and experience in developing material process flow chart

2.	Non product output (NPO)
· Identify the output which goes as waste
· Measures NPOs
· Calculate cost of NPOs

3.	Implant practices
· Observe NPOs in an actual production process
· Measure and calculate the actual cost and percentage of NPO
· Prepare a report on the recommendation for reducing NPO Action learning set (ALS)
· Launch a continuous improvement program on waste elimination
· Screen and select feasible opportunities

Duration				:	4 days including implant practice
At the end of the Programme		:	On successful completion of the CREW programme, participants will
· Become more sensitive to waste management and make continuous effort to eliminate waste
· Reduce the total production cost of products and services while improving productivity of the business












No. 11
Resource Poor Module (RPM)

Name of the Course			:	Resource Poor Module (RPM)

Objectives				:	The Course will enable the participants to
· Identify and utilize internal and external resources to increase family income
· Improve living conditions through systematic planning for employment, agricultural activities or micro and small scale business

To Whom				:	for families and individuals with less resources and opportunities to sustain the family economy

Contents				:	1.Visioning and goal setting
· Understand the importance of having a vision and goals for the family
· Improve cooperation among family members

2.	Resource identification and valuation
· Become aware of the value of resources belonging to the family
· Identify ways to utilize resources effectively
· Encourage access to external resources for income generation

4. Personal entrepreneurial competencies (PEC)
· Understand PEC and evaluate the individual level of PEC
· Application of PEC in business

5. Selection of business and employment opportunities
· Generate business and employment ideas
· Screen and select feasible opportunities

6. Formulation of business plan
· Marketing plan, production plan, management plan and financial plan formulation of employment plan


7. Family economy plan
· Maintain family cash flow
· Savings, re-investment and resource management

Duration				:		10 days excluding field work
At the end of the Programme		:	on successful completion of the programme, participants will
· Be exhibit more enterprising behavior
· Have the ability to manage part-time or full-time small and micro scale business
· Access external resources for family income generation
· Select suitable employment for family members
· Improve cooperation among family members to sustain family economy
· Have a CEFE certificate





No. 12
Training programme on Climate Smart Livelihood Resilience through Disaster Risk Reduction

Name of the Course		:	Training programme on Climate Smart Livelihood Resilience through Disaster Risk Reduction

Objectives	:	1. To find experienced and skilled human resources required successfully manage micro, small and 
                                                                 medium scale enterprises.

	:	2. To ensure the continuity and improvement of livelihood practices operating at present or expected to 
                                                                commence in future which are made resilient by incorporating disaster risk reduction measures.

		3. To understand the natural and human induced hazards identified as barriers and challenger in the 
                                                                 livelihood practices and impacts in the past and probable impacts in future.

5. To improve the knowledge on disaster resilient activities and strategies to incorporate disaster risk 
reduction into livelihood practices



To Whom	:1. Officers of the government and private sector as well as ING”Os / NGOs especially engaged with disaster, 
                                                     agriculture, livelihood/enterprise development sectors

	2. Officers of the Provincial Councils, District and Divisional secretariats

	3. Owners of existing and potential to start micro, small and medium scale enterprise

Contents			:	1. How to deliver your service effectively and efficiently through competency development

					2. Probable Barriers/ challengers in continuing successful livelihood activities

					3. Disaster Risk Management strategies

					4. Climate smart livelihood activities

Duration					:	3 days



At the end of the Programme		:1. Gained experience and enhance skills to manage the business, business continuity and 
                                                                               improvement	

	2. Identify the impact of natural and human induces hazards and impotency  of strategies for 
                                                                           disaster risk reduction



1

